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Welborn Baptist Foundation
Evaluation Plan Matrix Template

Evaluation is the best way to determine both the effects of your programming and ways to improve it going forward.  The following evaluation matrix is provided to help you organize and illustrate how you intend to evaluate the effectiveness of your project.  You can think of this matrix as your overall summary, the ‘short hand’ of your evaluation plan. You are not required to submit this to the foundation but we strongly recommend you use this plan internally to help guide and drive your evaluation plans throughout your project.  The number of goals will vary by project.  Your project may have several outcomes or just one or two.  Also, keep in mind that if funded, you will be asked to discuss the actual outcomes at the end of the grant cycle along with an explanation of any outcomes not met.  Therefore, carefully select your outcomes to be as close to your expected results as possible.   
Helpful resources are provided in the Evaluation section of the Welborn Baptist Foundation website:

· Glossary of terms

· Sample Evaluation Plan
· Evaluation resources

 Please contact the Welborn Baptist Foundation Evaluation and Research Officer, Elizabeth Tharp at 812-437-8260 or etharp@welbornfdn.org if you need further assistance. 
	Organization Name:
	

	Reference Number:
	

	Project Title:
	


	
	Outcomes
	Indicators
	Target Audience
	Targets
	Data Sources
	Person(s) collecting data
	Time Intervals of Data Collection

	
	What will be different as a result of this program?  Changed or improved skills, attitudes, knowledge, behaviors, etc. 
	Indicators are observable evidence of change.  If this program is working, how will you know?  What are the signs that will tell you something is different? 
	Who are you evaluating?  Specific group that is being evaluated.  May be the entire audience or a more specific part of that audience
	How much of a change do I expect to see as a result of this program?  (Specific #’s, %’s)
	What will I use to show what happened to my audience? Tools used to measure outcomes
	Who is responsible for collecting data?  
	At what points of time will you collect your data?
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	Outcomes
	Indicators
	Target Audience
	Targets
	Data Sources
	Person(s) collecting data
	Timing of Data Collection

	
	What will be different as a result of this program?  Changed or improved skills, attitudes, knowledge, behaviors, etc. 
	Indicators are observable evidence of change.  If this program is working, how will you know?  What are the signs that will tell you something is different? 
	Who are you evaluating?  Specific group that is being evaluated.  May be the entire audience or a more specific part of that audience
	How much of a change do I expect to see as a result of this program?  (Specific #’s, %’s)
	What will I use to show what happened to my audience? Tools used to measure outcomes
	Who is responsible for collecting data?  
	At what points of time will you collect your data?

	5.)


	
	
	
	
	
	
	

	6.)


	
	
	
	
	
	
	

	7.)


	
	
	
	
	
	
	

	8.)


	
	
	
	
	
	
	


Page 1

